ENTREPRENUERSHIP & START-UP
> TOPIC:- ENTREPRENUER & BUSINESSMAN

> Bhavish Aggarwal the CEO of OLA Cabs is an entrepreneur &
the activity performed by him is called entrepreneurship while
the taxi driver who is the owner of taxi is a business man & the
activity performed by him is called business.
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> MEANING OF ENTREPRENUER:-

» An entrepreneur is a person who can visualize
& materialize water in desert.
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> His foresightedness , motivation, persistent
effort , ability to presume the risk involved
;<their outcomes & trust to achieve the desired
goals , facilitate him to convert idea into
reality.
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» There is misconception about entreprenuers that they are
opportunity —seekers & selfish people , but in reality they are
highly driven people trying to find solution to the “needs of
people”
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» Entreprenuer is derived from the word ‘entreprendre’ which
means to “undertake”.
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> DIFFERENCE BETWEEN ENTREPRENUER & BUSINESSMAN

ENTREPRENUER

» An entrepreneur is a person who
uses his idea to run a start up
company.

> Creates the market for his own
business & is considered as
market leader.

> Faces a lot of risk & there is good
chance of failure.

» Uses quite unconventional
method.

» Primarily focus to solve the
problem of society.

BUSINESSMAN

> A businessman is a person who
start a business on an existing
concept or idea.

» Makes his place in existing
market & becomes a market
player.

» Less risk as it follow path
created by other businessman.

» Mostly uses traditional
method.

» Primarily focus on profit.



DEFINATION OF ENTREPRENUER

INNOVATIVE



» The word “entrepreneur” refers to a kind of person who can undertake an
enterprise with chance of both profit & loss.
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> “Entreprenuer” is a person who undertake a business activity of which he
has no background & faces considerable risk in the process.
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> If either of the two element ie “no background” and “considerable risk” is
missing in venture / enterprise undertaken by the person then the person
is not considered as an entrepreneur.
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> Entrepreneur are the socio-economic people who can detect & sense
the business opportunity in the society. They establish & run an
enterprise inorder to provide product & services to the society to fulfill
the needs of society & earn profit in return of it.
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> Defination of entrepreneur by some
author:-

> 1. JOPSEPH A SCHUMPETER:-

> He refers entrepreneur as an innovator
who initiate the process of economic &
social development through introduction
of new technology, new market, new
product, new service by establishing new
organization /
industry/enterprise/venture.
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» H.W.JANSON:-

> Entrepreneur is a person which characterized of three things invention,
innovation, adoption.
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» According to international labour organization:-

> Entrepreneur are those are those people who has ability to see & evaluate
business opportunity , together with necessary resources to take advantage
of them & to initiate appropriate action to ensure success.

> IYH! d A7 gl B Off SIqETg b 3R bl % 31R 3Ichl Hedicb~T b3 bl &

TG &, 1Y 8] 31 ATH I3 o oL SfTawaes Fare 3R Fohaie A B &
fore Ifrd HRATe L& B g




TRAITS/QUALITIES OF ENTREPRENUER

> Innovation:-

» As we know that entrepreneurship is a process of innovation. Thus the entrepreneur
must have the vision & talent of introducing new technology, new product, new
market e.t.v

» An entrepreneur must be creative & the activity he perform must have uniqueness.
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» Risk bearing:-

» The business activities performed by the entrepreneur is full of risk &
uncertainties.

» Thus the entrepreneur must have the ability to face & bear these risk without
any panic.
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» Decision making:-

» Entrepreneur are independent people who like to be decision maker rather than
decision implementers.

» They always like to give direction rather than take direction from other.

» Success of entrepreneur depends upon the ability to make decision promptly &
accurately & this requires creative & analytical mind.
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> Vision:-

» They must have clear & certain vision about what to do, why to do, from whom to
do, where to do , & how to do.

» They must have the ability to preplan their work properly & organize their activity
& resources properly before starting their work.
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> Self motivator:-

» Entrepreneur are highly motivated people who work with consistency towards the goal
set by them .

» They never loose hope if encountered some initial failure.

» They always work with positive mindset .
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» Self confidence:-

» Entrepreneur must have self belief & be confident towards their business, their product
& decision.

» This can be only possible when they are providing quality product at reasonable prices.
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> Perseverance:-

» This 1s the most demanded trait of entrepreneurs. Once they commit a goal they put their
best effort to achieve.

» Entrepreneur are determined towards achieving success as well as growing their venture.

» They stay focused irrespective to hurdles in their way to success.
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> Flexibility:-
» Entrepreneur show flexibility in their decision.
» They are always ready to modify their decision in case of adverse condition.

» They change their decision in accordance to present situation.
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» Time management:-
» As it Is said that time is money.

» All successful entrepreneur allocates the time judiciously according to the priority of
activities.

» They understand every minute Is precious for them , hence doesn’t give unreasonable
long time for their leisure.
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MOTIVATION IN ENTREPRENEURSHIP

» Entreprenuerial motivation Is defined as a process which activates &
motivates the entrepreneur to contribute his best effort for achievement of his

goal.
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» Motivation Is something which moves person to action & continues him iIn
course of action already Initiated.
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» STEPS IN MOTIVATION:-

» Unsatisfied needs:- Motivation process begins when an entrepreneur need Is
unsatisfied or he feels something is lacking.
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» Tension:- when entrepreneur need is unsatisfied then frustration builds up In
the mind.
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Search behavior:- The entrepreneur selects the option available to satisfy his
needs & works accordingly.
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Satisfied needs:- After a period of time entrepreneur evaluate whether or not his
needs are met.
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Reduced tension:- once the needs of entrepreneur is met then his frustration &
tension gets relieved.
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» CONCLUSION:-

> Motivation Is based on needs.
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» Motivation is defined as willingness of an entrepreneur to make intense &
persistence effort to achieve the goal inorder to fulfill his needs.
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>

TYPES OF MOTIVATION

There are various types of motivation as follows:-

Positive motivation:-

It is type of motivation in which any employee of the organization is appreciated according
to his capabilities which creates willingness in employee to work with full effort in order to
complete his goal.
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This type of motivation develops a positive & cheerful working environment in the
enterprise.
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2. Negative motivation:-

» Main aim of motivation is to create willingness inside the employee of enterprise to work
with full effort, such motivation in which the willingness to perform the work is created or
achieved by developing fear in the employee.
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» In this type of motivation the employee are afraid of punishable consiguences of not doing
particular work in right way hence causes them to work with full effort.
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3. Rational motivation:-

» Those motivation in which the personal analyses the benefits & drawbacks of all optional
available for work to achieve his goal & enables him to work with best suitable working
option.
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» Emotional motivation:-

» Those motivation in which feeling & joy of success iIs developed in mindset of employee/
entrepreneur which creates willingness to do his work with good effort.
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» 5. Intrinsic motivation:-

» This kind of motivation is generated internally & doesn’t need any outside factor like
financial rewards, promotional reward or grades to creates willingness to do work or
perform task.
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6. Extrinsic motivation:-

» The motivation resulting due to outside factors like financial rewards ,promotional rewards
or grades recognisation to creates willingness to do work or perform task.
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» EXxtrinsic motivation are of two types:-

» 1.)financial motivation:-
» These motivation is monetary in nature as it can be measured in terms of money like salary,
wages, allowances, bonus etc.
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» 2.) non financial motivation:-

» It Is non monetary in nature as it can’t be measured In terms money.
» In this person Is motivated by job enrichment, appreciation, growth opportunity etc.
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BUSINESS STRUCTURE

» A business structure refers to how a company wants to represent itself legally in the
Industry on formation on the basis of profit & loss ,taxation, liabilities, no of members.
Role of members etc. It is the type of setup that allows and restricts activities a business
undertakes after its establishment.
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» A business structure is a legal representation of the organization of a company. It defines
who owns a company and how the business distributes its profits.
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» TYPES OF BUSINESS STRUCTURE:-
1.Sole Proprietorship 2.Partnership 3.Limited Liability Company (LLC) 4.Corporations.

» Sole Proprietorship.
» A structure iIs termed sole proprietorship when a person is the sole owner of a business.
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» Itis asimple setup where the owner is the single person responsible for the daily business
operations.
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» The revenues and liabilities are merged into their personal accounts, which are calculated and
taxed on a personal level.
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Features of Sole Proprietorship
The main features of a Sole Proprietorship are as follows:

» Legal Formalities — No legal formalities are required to either commence or to shut down
a sole proprietorship. But the owner must have a special license or certificate to run the
business for specific occupations. For example, a sole proprietor planning to start a
pharmacy must have a pharmacist’s degree.
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» Risk and reward — A sole proprietor has complete ownership over the profits or losses
from their firm’s operations.

> ST 3R ST - T Ushd HIfeld BT Ut BH & JTa- I 811 9T &1y 1 81 R
PUESIEERIGIR




» Control — The rights and responsibilities of a sole proprietorship lies solely with its
owner. No other person can interfere in the business activities of a sole proprietor
without prior permission.
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» Unlimited Liability — The sole proprietor is liable for the success or failure of their
financial transactions. In case the proprietor takes a loan and fails to repay it, the
creditors can attach the business owner’s property to recover the loans.
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» Advantages —

» Swift decisions — A sole proprietor has complete responsibility in terms of making
business decisions. It results in faster decision-making for the business as there is no need
to consult multiple parties for every minor issue.
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» Confidentiality — A sole proprietor can keep all business-related information to themselves
as the business’s only decision-maker. The law does not bind them to make the accounts of
a sole proprietorship public.
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» Profit-sharing — A sole proprietor has complete ownership of profits arising from
business operations. They are not obligated to share profits with anyone else.

> TIY-TTGIHRY - Teb Thd HIfeieh o UTH AT HATa Y S ATH BT Y01 W1Med
gidi ol 9 ot 3R o 1Y ATY TS B b fold ST g1 2|

» Disadvantages —

» Lack of Resources — It is challenging to raise vast amounts of capital in a sole
proprietorship compared to a partnership or company. This form of business runs
mainly on personal savings and borrowings made by its owner. Lack of adequate
finances can become an obstacle in growing the business.
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» Dependence on owner — The owner and their business are a singular entity in a sole
proprietorship. While this has several advantages, the continuity of this form of business
depends solely on the owner’s well being. In case of death, insolvency, imprisonment, etc.,
It can shut down If there is no successor or heir to continue the business.
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» Unlimited Liability — If the proprietor cannot pay debts arising out of business from its
assets, his/her personal property is also at stake. This results in sole traders taking zero or
very minimal risks to ensure the survival of the business.
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PARTNERSHIP

» A partnership is a type of business structure that is formed by a group of two or more
Individuals.
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» In such a business, the members mutually agree to bear the profits and losses. The
profit of the business is shared between the members. Consequently, the losses are
also distributed among the members.
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» The members involved in the Partnership are known individually as partners ,
while they are collectively known as a firm. A partner in the firm will be liable
for the actions of the other members of the firm.
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» The members of the firm are bound by the Partnership Deed, and no member can
take a sole decision without consulting the other partners.
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» CHARACTERSTICS:-

» Two or more persons: To form a partnership, there must be at least 2 partners who are
competent to contract and who are not minor, persons of unsound mind and persons
disqualified by any law. The maximum number of the partners in the firm cannot exceed
50 vide Rule 10 of the Companies Rules, 2014 as prescribed by the Central
Government.

> SOl Y 3HYP Afdd: T TSR §91 & foll, HH A HH 2 HRGR g4 diigy Sl
3ISY B o [ T&H B 3R Sl A1S1erT 7 81, fagd [GHNT ardl aafad af 3iR gl
W BT gRT 3T 8l | b WHR gRI YR Hu-t 99, 2014 s Fam 10 &
ded BH U HRTGR] &1 Sifemad T=AT 50 ¥ 3T a1 8l Ubdl o

» Agreement- Partners, who decide to start this business, have to make a formal mutual
contract between them. This agreement is usually written following the norms of
government act.
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» Share of Profit- One of the primary features of Partnership is to make and share the profit
among the partners as per agreed ratios. However, the income will be distributed equally if
there’s no clause mentioned in the agreement about the same.
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» Liabilities- In general partnerships, all the partners are subjected to liabilities. It means all
of them are collectively responsible for recovering all debts of the firm, even if they have
to liquidate their personal assets.




» ADVANTAGES:-

» Easy to Start- A simple agreement, verbal or written, is enough to initiate a Partnership
firm.

» Flexible Operations- There is a considerable scope for making changes in the business
operations and strategies if the partners think these are needed for overall growth of the
firm.

» Greater Resources- Since partnership comprises financial contribution from all partners, it
Infuses large capital to business. As a result, it increases a firm’s borrowing capacity.

» Reduced Risk Factor- As all the incomes and losses are divided among the partners, the
risk for the losing money or defaulting can be narrowed down substantially.

» Combined Skills- Another great advantage of partnership has to be the combination of
unique ideas, knowledge and skills from different partners with expertise in their respective
fields.



DISADVANTAGES:-

Unlimited liability: In a partnership business, the partners agree to share all the losses
and profits between them. The partners are also entitled to take responsibility for all the
debts, even if they are not their debts. The liability of all the partners is not limited. This
IS usually a burden on the personal properties and finances of the partners.

Blocking of capital: If a partner wishes to withdraw their wealth from the firm, they can
not do so alone. If the other partners agree to it, only then is withdrawal possible.

Lack of public trust: The public has less confidence in partnership firms since their
annual reports and accounts are not published.

Difficulty in decision making: In a partnership business, the consent of every partner is
needed before making a decision. From minor to major, all decisions require the
approval of all partners.



LIMITED LIABILITY PARTNERSHIP

» In a partnership firm the liability of the partners are unlimited that is upto the extent of

their personal assets also.
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» To overcome this problem the government introduced a law in 2008 known as LLP2008 &
will become effected from 01/04/20009.
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» LLP iIs basically a partnership firm which is registered as per LLP act 2008 under the
ministry of common affairs.
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» In LLP the liability of the firm is limited to asset of the firm & limited to the contribution
of partners in the firm .

> m@éﬁqﬁﬁ&—wﬂ BH Pl Uil do Jiftd § 3R ®BH & URfieRl & IR db
|

» In LLP the liability of firm is not upto the extent of the personal asset of partners that in
simple language the asset of partners are not at risk.
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» In LLP firm the LLP agreement is done between partners to govern their rights & duties &
to decide profit sharing as per their contribution.
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» In LLP minimum two designated member are required to established the firm in which one
must be resident of india.

> TaUadt H BH &1 RGN & T A <1 T gawl o1 siTazgehd gl & fora U
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» ADVANTAGES:-

» Lower compliances & fewer regulation:-

> In LLP there is not required to appoint general manager ,company secretary as in company
which means to operate the company there are not much rules & regulations to be
followed.

» There Is no director report culture.
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» Limited liability of partners:-
» In LLP the personal assets of partners are not at risk. The liability of partners are limited to
their contribution in firm.

> TAUAUl H UIGRY &) safaaera Sufty sifed § e gidi 21

» Better goodwill due to transparency in the system:-

» In LLP the understanding between partners are very good as because every thing Is
mentioned In agreement paper. There is no oral commitments each and every things are
mentioned on paper & submitted in ROC (registar of company) office.
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» LLP is a separate legal entity ie if there is death of any partners then the firm will not
dissolved it will remains continues which will be not done in partnership firm.



» DISADVANTAGES:-

» Inability to raise venture capital through liquidity funding like funding from share market
or mutual fund. . .. R <~

> WW@@WWHT B3 B Y IS & ST deRk Hiued JeH
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» Penalties upto 5 lakh if compliances are not done at right time ie tax returns are not filled at
right time.

> el THT TR 3JUIe el 81 UR IHT Tg! THY IR ¢ e gl HRH IR 5 Oa d& P
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» Public disclosure is the main disadvantage of an LLP. Financial accounts have to be
submitted to Companies House for the public record. The accounts may declare income of
the members which they may not wish to be made public.






CORPORATION

» In business structure like partnership & LLP the funds required to runs the organization are
limited to the investment done by the partners of the firm. However if the organization is to be
operated In large scale it requires funding which may not be fulfilled if the business structure of
firm is in form of sole proprietorship , partnership, LLP.
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» Therefore to raise the problem of funding the organization sells portion of ownership called
stock share. The individuals who purchase the stock share are called stock holders. T he stock
holders invest money through purchase of stock share & became owner of the organization.
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» Thus such business structure in which owners are the stockholders are corporation. The money
Invested by stockholder allows the organization to enlarge the business & hopefully generate
profit. The stockholder then receive a portion of profit as a return on their investment.
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» Corporation is defined as a separate legal entity that separate from its business owners. It IS
owned by stockholders & operated by board of directors.It has all the legal rights & duties as
that of an individual that Is it can be suied & It can suied anyone.
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» Three key types of persons in corporation:-

» Stock holders
» Board of directors
» Officers

» Stock holders:-

» Stock holders are the owners of the business organization till they hold the stock share of
firm within themselves.

» They purchase share of the organization to invest money in the organization for its
business expansion.

» Since they are the owners of the firm hence they elect the board of directors.
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> Board of directors :-

» They are elected by share holders.

» They develops the plan & policies to run the corporation.

» They are basically mainly either stockholders with maximum shares or top executives of
the related field.

» They appoint officers to execute the plan & policies of the corporation.

» Officers:-

» They are appointed by the board of directors.

» They are employee of the corporation.

» They are responsible for daily operation of the organization.

» There role is manage all the business activities in the business market.



ADVANTAGES:-

» Limited liability. The shareholders of a corporation are only liable up to the amount of

their investments. The corporate entity shields them from any further liability, so their
personal assets are protected.

> i qnqcoll U ﬁﬂﬂ%?ﬁmalw LN 3T 9= 1 AR db Bl SRR it gid
2| BIORCT SPTs 3o 1yt vt 37 2R A 991t 2, Safolt 39! safaaiTd duf

Riga wA gl

» Source of capital :- the corporation can raise their funds by selling the ownership of
firm to stock holder.

> UoTl T I - T8 BH & Wiftd &1 WKidh gIcar &I SadhR UAT 4 JeT bl g |




» Unlimited life span:-

» As the ownership are transferable as the stock holder can sell their share to other
stockholders very easily therefore its life is not limited as the ownership can be passed to
different investors.
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» DISADVANTAGES:-

> It has only one major disadvantage.

> . Depending on the type of corporation, it may pay taxes on its income,
after which shareholders pay taxes on any received, so income can be taxed
twice.


https://www.accountingtools.com/articles/double-taxation
https://www.accountingtools.com/articles/dividend

ENTREPRENUER

» They are owner of the business.

» They are visionary people & bear all risk.

» They focuses on starting & expanding of
organization.

» They are rewarded by profit for their risk
bearing exercise which is uncertain &
sometimes may be negative also.

» They requires innovative talents.

» They are decision makers.

MANAGER

» They are just employee of organization.
» They work for salary & doesn’t bears any risk.

» They focuses on day to day operation of the
organization.

» They are rewarded with increment in salary,
bonus, allowance which is fixed & always
positive that iIs certain in nature.

» They requires conceptual skills.

» They are decision implementers.



START-UP ENTREPRENUERSHIP

» High innovation:- There has to be a definite | > Limited innovation:- They may adopt
uniqueness in business model, product & existing business ideas & technology
services start-up Is offering.

» Lesser initial profit :- most start-up doesn’t | > Higher initial profit :- They expect higher
early profit ,however when idea clicks it will} profit in early phase of business.
earn large revenue.

» Stat-up should have scalable ideas:- this » Limited expansion potential thus doesn’t
means when idea clicks it can be applicable requires scalable ideas.
to different geographical areas.

» They are not localized that is having no fixed}> They localized that is having fixed market
market place. place.

» High in risk. > Less in risk.



